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MINUTES
REGULAR MEETING

BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 5
JUNE 5, 2025

In accordance with the Texas Open Meetings Act, Chapter 551, Texas Government Code,
the Board of Commissioners of Bexar County Emergency Services District No. 5 had
REGULAR MEETING at 7120 E. 6™ Street, Somerset, TX 78069 on JUNE 5, 2025
immediately following the meeting of the Board of Directors of Bexar County ESDS Fire and
Rescue scheduled for 6:00 pm.

Call the Bexar County Emergency Services District 5 meeting to order and establish a
quorum.

Meeting was called to order at 6:23 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalro, Andrew Flores, and Robert Pierce. Becky
Schneider was absent.

Invocation: Pledge of Allegiance to the American Flag.
Pledge recited.

Citizens to be heard: This item will be open for a maximum of 30 minutes with 3 minutes
per speaker. (If there are more than 10 speakers, each will be given 2 minutes.)
There were no citizens to speatk.

Report on the ESD Association meeting and legislative topics, with action taken, if
necessary

Art Martinez was not present but he did send a written report outlining the status of the bills the
ESDs have been following. No action was taken.

Report from investment officer, Commissioner Pierce, with action taken, if needed.
Commissioner Pierce reported interest earned this fiscal year is $66,876.44. He noted one
necessary transfer for payroll.

Consent Agenda:
a) Review and approval of the minutes for the Regular Meeting on April 17, 2025 and
Special Meetings on March 31, 2025, April 14, 2025, and May 28, 2025
Motion by Commissioner Dalros to accept the minutes as presented. Seconded by
Commissioner Flores. Motion carried.

The Bexar County Emergency Services District No. 5 reserves the right to adjourn into closed session at any time during the course
of the meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open
Meetings Act, Texas Government Code 551.071 (Consultation with Attorney), 551.074 (Personnel Matters) or 551.087 (Economic
Development) and any other provision under Texas Law that permits this governmental body to discuss a matter is a closed session.
Action, if any, will be taken in open session.

The Bexar County Emergency Services District No. 5 is committed to compliance with the Americans with Disabilities Act.
Reasonable modification and equal access to communications will be provided upon request. Requests for accommodation or
interpretive services at meetings should be made 48 hours prior to this meeting. Please contact Bexar County Emergency Services
District No. 5 at 830-429-7119.
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b) Review and approval of financials
Motion by Commissioner Pierce to accept the financial reports as presented. Seconded
by Commissioner Dalros. Motion carried.

7) Reports, presentations, and funding requests with action taken as appropriate:

a) Bexar County ESD 5 Fire and Rescue
No furth report was made.

b) Lytle Volunteer Fire Department
The Board was advised that Lytle VFD has returned all their equipment and sent a check
to reimburse the ESD $3500 for the ESO Sofitware that was never purchased.

8) Action items:
Re: Station 153 (Montgomery Road):

a) Progress report from AGCM, with action taken as necessary, for completion and
close out of the project, including a possible, Open House for the public
Mark Price of AGCM said almost all punch items are complete. He said some water
damaged doors will be replaced and they are working with subs to add chlorine to the
water tanks. Commissioner Dalros asked if the CofO has been received. Mark Price
said yes. Commissioner Dalros said once everything is done, work on the awning will
begin. No action taken.

Re: Future fire station at IH35 and Luckey Road

b) Discussion and possible action regarding update of the contract with the
architect/Beaty Palmer, maintenance of the property, and request for proposals,
construction methods and any other matters related thereto

Josh Brown was present to give his financial report. He created 15 year financial
forecast. He went over this in great detail with the board and summarized that the
District needed to hold off on financing a new station until 2027 in his opinion. He
also noted that some financial institutions will put the first payment off for a year and
that could be a possibility. Josh said he was conservative with his projections to
account for any unforeseen emergencies and expects the District to do even better than
predicted. No action taken.

The Bexar County Emergency Services District No. 5 reserves the right to adjourn into closed session at any time during the course
of the meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open
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Re: Future fire station at 9310 Mechler Lane:

¢) Discussion and action taken as necessary, regarding maintenance of the property,
and any other related matters

Chief noted the damaged sign has been repaired. No action taken.
Other items:

d) Personnel issues: Including but not limited to hiring, terminations, discipline,
suspensions, compensation, employee evaluations, and hiring of General
Manager/Administrator any other related matters
This item was taken in Executive Session.

e) Discussion and possible action regarding the income analysis for BCESDS being
provided by Texas ESD Consulting, LL.C
Josh Brown gave his report on item 8b. No action taken.

f) Discussion and possible action to amend the Commissioner stipend and
Resolution regarding same.

Resolution was read by Commissioner Pierce.

Motion by Commissioner Pierce to approve the Resolution as presented and amend
the Commissioner stipend to $221 per day noting the overall annual cap of $7200 did
not change. Seconded by Commissioner Flores. Motion carried.

g) Discussion and possible action regarding a grievance policy for the public.

This item was tabled until the next meeting.

h)Discussion and possible action regarding incident at the Somerset Station involving
Allegiance staff/employees.

This item was taken in Executive Session.

Meeting was called into Executive Session at 7:17 pm citing Texas Government Code
551.071 and 551.074 on items 8d and 8h.
Meeting resumed in Open Session at 7:51 pm.

Item 8d — No action taken.
Item 8h — Motion by Commissioner Postert to pursue a 3" party investigation. No
second. Motion failed.

9) Adjourn
Motion to adjourn by Commissioner Dalros. Seconded by Commissioner Flores.
Motion carried. Meeting adjourned at 7:55 pm.
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