MINUTES
REGULAR MEETING

BEXAR COUNTY ESD S FIRE AND RESCUE
MARCH 20, 2025

In compliance with the provision of Chapter 551, Texas Government Code, notice is hereby
given that a REGULAR MEETING of the Board of Directors of Bexar County ESD S Fire
and Rescue was held at 7120 East 6 Street, Somerset, TX 78069 on MARCH 20, 2025 at
6:00 pm.

1) Call the meeting to order and establish a quorum.
Meeting was called to order at 6:00 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, and Robert Pierce.
Becky Schneider was absent.

2) Invocation: Pledge of Allegiance and prayer
Director Dalros led the pledge and Director Pierce led the prayer.

3) Presentation from Allegiance Ambulance Service
Amanda Baum, VP of Operations was present to introduce herself and answer any questions.
She began by saying they have 15 dedicated ambulances with 3 being in the District 5 area.
She said currently the average response time is 11 minutes 12 seconds. Director Dalros
spoke about discussions with the ESD Association and there needing to be more
communication between the Hospital District and the ESDs. He also informed her they are
working on dispatch problems with the county.

4) Consent Agenda:
a) Review and approval of the Minutes for the February 20, 2025 Regular Meeting

Motion by Director Dalros to approve the minutes as presented. Seconded by Director
Pierce. Motion carried.

b) Review and approval of financials

Director Postert pulled the financials out of consent to discuss the hotel bills when Chief
Estep and Director Dalros attended legislative meetings at the Capital in Austin. It was
noted that Chief Estep had asked the ESD to reimburse Fire Rescue for Director Dalros’
room as he felt that was an ESD expense. The Board agreed by consent.

Motion by Director Pierce to accept the financials as presented. Seconded by Director
Flores. Motion carried.

The Bexar County ESD 5 Fire and Rescue reserves the right to adjourn into closed session at any time during the course of the
meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open Meetings
Act, Texas Government Code 551.071 (Consultation with Attorney), 551.074 (Personnel Matters) or 551.087 (Economic
Development) and any other provision under Texas Law that permits this governmental body to discuss a matter is a closed session.
Action, if any, will be taken in open session.

The Bexar County ESD 5 Fire and Rescue is committed to compliance with the Americans with Disabilities Act. Reasonable
modification and equal access to communications will be provided upon request. Requests for accommodation or interpretive
services at meetings should be made 48 hours prior to this meeting. Please contact the board president for Bexar County ESD 5
Fire and Rescue at (210) 259-5397.
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5) Chief’s Report; including requests for funds, if any; and Department and Operations
report with action taken as necessary
Assistant Chief, Javier Esparza, was present to give the report. He talked about continuing
trainings including the Advanced EMT course. The crews attended several PR events
including CPR training with the Boy Scouts and neighborhood events with the HOAs. He
noted Engine 152 is currently in the shop.
Call volumes and response times were reported as 58 calls from ST150 with an average
response time of 6.:17; 204 calls with an average response time of 11:00 from ST151; and 54
calls from ST152 with an average response time of 7:27.
Director Postert said he received an email asking about fire hydrants. Chief Esparza
answered that email telling her there are no hydrants in the subdivision but the department
does have tenders. Director Postert noted the sign at ST152 no longer displays the name of
Leo Salas. Chief Estep said he would get that corrected. Chief Esparza said crews with
attend Commissioner Rebecca Clay-Flores’ Health Fair this weekend.

6) Discussion and possible action regarding maintenance and repairs at Station 151, 11109
Kinney Road, Atascosa, TX 78002
Director Postert told the board that the ice machine had been leaking and caused water
damage to the walls and floors. An insurance claim was turned in and they expect them to
pay around 814,000. There were other repairs needed at the station as well but the board
wants to focus on getting the water damage repaired first. Chief Esparza said he
recommends Canco Construction as they are familiar with the damage.
Motion by Director Dalros to accept Canco Construction as the contractor to make the
repairs for what the insurance has agreed to pay. Seconded by Director Flores. Motion
carried.
Other items the board noted for future repair is the septic needing two green caps, gravel
drive, broken window, and ceiling tiles.

7) Discussion and possible action to amend the 2024-2025 budget to account for the payoff
of the KME truck, and any other amendments that may be needed

This item was tabled to wait until Chief Estep was in attendance to say what budget line item he

would like the funds transferred to.

8) Discussion and possible action regarding the septic / plumbing problems at Station 150
Chief Esparza reported that the sewer is not operational.

The Bexar County ESD 5 Fire and Rescue reserves the right to adjourn into closed session at any time during the course of the
meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open Meetings
Act, Texas Government Code 551.071 (Consultation with Attorney), 551.074 (Personnel Matters) or 551.087 (Economic
Development) and any other provision under Texas Law that permits this governmental body to discuss a matter is a closed session.
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Meeting was called into Executive Session at 6,28 pm citing Texas Government Code
551:071 Consultation with Attorney for item #8.
Meeting resumed in Open Session at 6:35 pm.

9) Adjourn
Motion to adjourn by Director Dalros. Seconded by Director Flores. Motion carried.
Meeting adjourned at 6:36 pm.
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