MINUTES
REGULAR MEETING

BEXAR COUNTY ESD S FIRE AND RESCUE
FEBRUARY 20, 2025

In compliance with the provision of Chapter 551, Texas Government Code, notice is hereby
given that a REGULAR MEETING of the Board of Directors of Bexar County ESD S Fire
and Rescue was held at 7120 East 6 Street, Somerset, TX 78069 on FEBRUARY 20, 2025
at 6:00 pm.

1) Call the meeting to order and establish a quorum.
Meeting was called to order at 6:01 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, Becky Schneider, and
Robert Pierce.

2) Invocation: Pledge of Allegiance and prayer
Director Dalros led the pledge and Director Pierce led the prayer.

3) Consent Agenda:
a) Review and approval of the Minutes for the January 16, 2025 Regular Meeting

Motion by Director Schneider to approve the minutes as presented. Seconded by
Director Pierce. Motion carried.

b) Review and approval of financials

Motion by Director Dalros to approve the financials as presented. Seconded by
Director Schneider. Motion carried.

4) Chief’s Report; including requests for funds, if any; and Department and Operations
report with action taken as necessary
Chief Estep reported on company level training including the Advanced EMT course. He
said he has attended several legislative meetings in preparation of the upcoming session.
Chief reported the crews attended several PR events including CPR training with the Cub
Scouts and First Aid training BSA. E152 is out for maintenance. Calls reported were 69
calls from Station 150 with an average response time of 7:01; 206 calls from Station 151
with an average response time of 11:00 ; and 66 calls from Station 152 with an average
response time 8, 00.
Director Postrt noted that the maintenance budget line item is over at Station 150 due to the
sewer problems. Chief said the hopes to be able to recover some of the money spent once it
is determined who caused the problem. Director Postert asked about maintenance at Station
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151. Chief said the ceiling tiles and the floor has been repaired. He did say there is one
cracked window that needs repair.

5) Discussion and possible action to amend the 2024-2025 budget to account for the payoff
of the KME truck, and any other amendments that may be needed
This item was tabled.

6) Discussion and possible action regarding the septic / plumbing problems at Station 150
Assistant Chief Esparza reported to the board that Canco Construction did come out and
discovered water seeping at the driveway. They dug but did not reach the leak. Chief
Esparza said they ran dye in the line and it did appear on the other side of the road . He
reported that the lift station is currently working. Somerset crews are checking the lines on
the other side of the road. He said crews will return on Saturday and Sunday. Chief Estep,
said regardless of what they find, the problem is not on our property. Chief Esparza said we
have spent 89,489.11 so far on this problem, not including Canco Construction bills, that
have not yet been received. Director Postert expressed concern over the stability of the road.
No action taken.

7) Adjourn
Motion to adjourn by Director Schneider. Seconded by Director Dalros. Motion carried.
Meeting adjourned at 6:16 pm.
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