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MINUTES
REGULAR MEETING

BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 5
APRIL 17, 2025

In accordance with the Texas Open Meetings Act, Chapter 551, Texas Government Code,
the Board of Commissioners of Bexar County Emergency Services District No. 5 had a
REGULAR MEETING at 7120 E. 6" Street, Somerset, TX 78069 on APRIL 17, 2025
immediately following the meeting of the Board of Directors of Bexar County ESDS Fire and
Rescue scheduled for 6:00 pm.

Call the Bexar County Emergency Services District S meeting to order and establish a
quorum.

Meeting was called to order at 6:19 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, Becky Schneider, and Robert
Pierce.

Invocation: Pledge of Allegiance to the American Flag.
Pledge recited.

Citizens to be heard: This item will be open for a maximum of 30 minutes with 3 minutes
per speaker. (If there are more than 10 speakers, each will be given 2 minutes.)
There were no citizens to speak.

Presentation by Jennifer Stuart of Leavitt Group for health insurance

Jennifer Stuart gave the board a presentation on the District’s current carried, Cigna, and also
some options for the renewal. She said the point of her being there is just to introduce herself
after Erika Ensign left, and to show the board other options for health care thar are now
available. Commissioner Schneider said she would like to revisit this issue about 3 months
before the January renewal and she would also like Jennifer to include the financial backing of
each carrier. No action taken.

Report on the ESD Association meeting, with action taken, if necessary
Commissioner Dalros said he did not attend the last meeting but Chief Estep did. He did not
believe there was anything new to report.

Report from Art Martinez de Vara on legislative topics and local matters, with action
taken, if necessary

Art Martinez was not present but did send a written status report on the following bills:
HB2345 — municipal annexation of an area on request of landowners (PID bill)
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HB377 — PID bill referred to Land and Resource Management Committee
HB485 — authority of ESDs to impose a sales tax on residential gas and electricity
HB1646 — expenditures by ESDs without prior board approval
HB2962 — authority of a municipality to remove territory from ESDs
No action taken. Report only.

7) Report from the General Manager, with action taken, if necessary
GM reported problems with her cell phone and will give the Commissioners an alternative
number to call until phone can be repaired. No action taken.

8) Report from investment officer, Commissioner Pierce, with action taken, if needed.
Commissioner Pierce reported over 851k in interest this fiscal year as he continues to monitor
investment accounts. No action taken.

9) Consent Agenda:

a) Review and approval of the minutes for the Regular Meeting on March 20, 2025
Motion by Commissioner Dalros to accept the minutes as presented. Seconded by
Commissioner Schneider. Motion carried.

b) Review and approval of financials
Motion by Commissioner Pierce to accept the financials as presented. Seconded by
Commissioner Dalros. Motion carried.

10) Reports, presentations, and funding requests with action taken as appropriate:

a) Bexar County ESD 5 Fire and Rescue
No further report made.

b) Lytle Volunteer Fire Department
No one was present for Lytle VFD.

11) Action items:
Re: Station 153 (Montgomery Road):
a) Progress report from AGCM, with action taken as necessary, for completion and

close out of the project, including a possible, Open House for the public
Mark Price of AGCM said they held their last Owner’s / Architect’s meeting. He said
the crews are now occupying the station. Commissioner Postert asked about signage.
Chief Esparza said Chief Estep would like to have a marquee there. Mark said that
was not in the original scope of work. Commissioner Postert also asked about a
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Grand Opening. He said he would get with Chief Estep on that.

Re: Future fire station at IH35 and Luckey Road

b) Discussion and possible action regarding update of the contract with the
architect/Beaty Palmer, maintenance of the property, and request for proposals,
construction methods and any other matters related thereto

Commissioner Dalros said there is nothing to report until they get the analysis from
Josh Brown.

Re: Future fire station at 9310 Mechler Lane:

¢) Discussion and action taken as necessary, regarding maintenance of the property,
and any other related matters

There was nothing to report on this site.
Other items:

d) Discussion and possible action regarding the service provider contract for Lytle
VFD
This item was taken in Executive Session citing Texas Government Code 551.071.

e) Personnel issues: Including but not limited to hiring, terminations, discipline,
suspensions, compensation, employee evaluations, and any other related matters .
This item was taken in Executive Session citing Texas Government Code 55a.074.

Meeting was called into Executive Session at 7:00 pm on items 11d and 1le.
Meeting resumed in Open Session at 7:12 pm.

Item 11d — Commissioner Postert announced that Lytle VFD had been terminated. No
action taken.

Item 11e — Motion by Commissioner Dalros to have Legal Counsel proceed as
directed in Executive Session. Seconded by Commissioner Schneider. Motion carried.

f) Discussion and possible action to create a personnel policy to be added to the
personnel manual regarding administrative employees working on paid holidays
No discussion or action taken.
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g) Discussion and possible action regarding the long term financial plan for
BCESDS being provided by Texas ESD Consulting, LLC
Josh Brown showed the board what he has done thus far and suggested a better format
with everything on one report rather than separating ESD from Fire Rescue. He said
he needed to better understand what the goals of the District are and asked about
timing of new stations, apparatus, and personnel. He said he hopes to have a report to
present by the next meeting.

h) Discussion and possible action to amend the Commissioner stipend
This item was tabled.

12)  Adjourn

Motion to adjourn by Commissioner Schneider. Seconded by Commissioner Pierce. Motion
carried. Meeting adjourned at 8:13 pm.
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