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MINUTES
REGULAR MEETING

BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 5
MARCH 20, 2025

In accordance with the Texas Open Meetings Act, Chapter 551, Texas Government Code,
the Board of Commissioners of Bexar County Emergency Services District No. 5 had a
REGULAR MEETING at 7120 E. 6™ Street, Somerset, TX 78069 on MARCH 20, 2025
immediately following the meeting of the Board of Directors of Bexar County ESDS Fire and
Rescue scheduled for 6:00 pm.

Call the Bexar County Emergency Services District 5 meeting to order and establish a
quorum.

Meeting was called to order at 6:36 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, and Robert Pierce.

Invocation: Pledge of Allegiance to the American Flag.
Pledge recited.

Citizens to be heard: This item will be open for a maximum of 30 minutes with 3 minutes
per speaker. (If there are more than 10 speakers, each will be given 2 minutes.)
There were no citizens to speak.

Presentation by Allegiance Ambulance Service with action, if necessary
Allegiance gave their presentation in the Fire Rescue meeting.

Report on the ESD Association meeting, with action taken, if necessary
Commissioner Dalros said the Association had put together a 4 person committee to talk with
United Health System about funds and how those are allocated. No action.

Report from Art Martinez de Vara on legislative topics and local matters, with action
taken, if necessary

Art Martinez was present and said all bills that are going to be filed have been. He said they
now start the committee process. He said one they are working on would increase the amount an
employee can spend without first getting board approval. It is now $2000 but they are working
on getting that raised to “up to $50,000”. Of course, each ESD would set their own limit. He
also noted that the Attorney General has filed an Amicus and agrees with their position that the
ETJs are unconstitutional. He asked if a board member could go to Austin Monday to testify.
Commissioner Pierce said he would check his schedule. The others were not available.
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7) Report from the General Manager, with action taken, if necessary
GM reported that the reserve funds have been moved from Frost Bank and that account has been
closed. The amount was just over $300k.

8) Report from investment officer, Commissioner Pierce, with action taken, if needed.
Commissioner Pierce reported interest earned so far this fiscal year is 342,352. He also said a
maturing T bill has been reinvested today.

9) Consent Agenda:

a) Review and approval of the minutes for the Regular Meeting on February 20, 2025
Motion by Commissioner Dalros to approve the minutes as presented. Seconded by
Commissioner Flores. Motion carried.

b) Review and approval of financials
Motion by Commissioner Flores to approve the financials as presented. Seconded by
Commissioner Pierce. Motion carried.

10) Reports, presentations, and funding requests with action taken as appropriate:

a) Bexar County ESD 5 Fire and Rescue
Nothing further reported.

b) Lytle Volunteer Fire Department
Chief Roger Garcia and Vanessa Lopez were both present. Chief Garca began with
saying some members were in the process of taking EMS training. The reported average
response times were 8:52 in District and 9:42 out of District.
They then wanted to address some issues the department was having with a group chat
among some of their members with very inappropriate material, including sexual, racial,
and accusations of embezzlement. He said when they were made aware of this, they
turned the matter over to Matt Dear in his role as Lytle PD. The investigation is
ongoing. However, 2 members were released, 2 others were counseled, and the other 5
left the department voluntarily. Chief Garcia said one of the members works for ESD5
Fire and Rescue. He said the issues have been resolved in his department.
Commissioner Dalros asked how many members they currently have. Vanessa said 26.
Commissioner Postert said the request for funds will be put off until the next meeting.

11) Action items:
Re: Station 153 (Montgomery Road):
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a) Construction progress report from AGCM, with action taken as necessary, for
completion of the project
Mark Price of AGCM was present. He reported that CPS has installed the permanent
power. He said the generator arrived damaged so that will be repaired but it is here
in town so at least it does not have to be shipped off. The water tanks and propane
tanks have been installed and filled. He said they will be checking the automatic gate
next. He said the target move in date is next Friday, March 28". Once the crews have
moved in and all appears operational, the awning will be installed. Commissioner
Postert asked about possibly installing a front fence. Mark said Chief Estep is
working on installing security cameras.

Re: Future fire station at IH35 and Luckey Road

b) Discussion and possible action regarding update of the contract with the
architect/Beaty Palmer, maintenance of the property, and request for proposals,
construction methods and any other matters related thereto

Commissioner Dalros is hoping to have the financial analysis report from Josh Brown
at the April meeting so that we may move forward with financing another station.

Re: Future fire station at 9310 Mechler Lane:

¢) Discussion and action taken as necessary regarding environmental surveys,
appraisals, maintenance, and any other related matters

No action or discussion on this item needed.

Other items:

d) Discussion and possible action regarding the service provider contract for Lytle
VFD
This item was taken in Executive Session citing Texas Government Code 551.071
Consultation with Attorney.
Meeting was called into Executive Session at 7:04 pm.
Meeting resumed in Open Session at 7:49 pm.
Motion by Commissioner Dalros to have legal counsel proceed as directed in
Executive Session. Seconded by Commissioner Pierce. Motion carried.
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e) Personnel issues: Including but not limited to hiring, terminations, discipline,
suspensions, compensation, employee evaluations, and any other related matters .
Nothing to discuss on this item.

f) Discussion and possible action to create a personnel policy to be added to the
personnel manual regarding administrative employees working on paid holidays
Legal counsel would like to review this item first. No action taken.

g) Discussion and possible action regarding the long term financial plan for
BCESDS being provided by Texas ESD Consulting, LL.C
No further discussion on this item.

h) Discussion and possible action to open a “Reserve Account” for the District with
Texas Regional Bank for the funds from the closed Frost Bank account, with all
board members as signers.

This item was tabled pending the final payouts of the Montgomery Road station.

12) Adjourn
Motion to adjourn by Commissioner Dalros. Seconded by Commissioner Flores.
Motion carried. Meeting adjourned at 7:52 pm.

The Bexar County Emergency Services District No. 5 reserves the right to adjourn into closed session at any time during the course
of the meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open
Meetings Act, Texas Government Code 551.071 (Consultation with Attorney), 551.074 (Personnel Matters) or 551.087 (Economic
Development) and any other provision under Texas Law that permits this governmental body to discuss a matter is a closed session.
Action, if any, will be taken in open session.

The Bexar County Emergency Services District No. 5 is committed to compliance with the Americans with Disabilities Act.
Reasonable modification and equal access to communications will be provided upon request. Requests for accommodation or
interpretive services at meetings should be made 48 hours prior to this meeting. Please contact Bexar County Emergency Services
District No. 5 at 830-429-7119.



