MINUTES
REGULAR MEETING

BEXAR COUNTY ESD S FIRE AND RESCUE
JUNE 18, 2025

In compliance with the provision of Chapter 551, Texas Government Code, notice is hereby
given that a REGULAR MEETING of the Board of Directors of Bexar County ESD S Fire
and Rescue was held at 7120 East 6™ Street, Somerset, TX 78069 on JUNE 18, 2025 at 6:00

pm.

1) Call the meeting to order and establish a quorum.
Meeting was called to order at 6:00 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, Becky Schneider, and
Robert Pierce.

2) Invocation: Pledge of Allegiance and prayer
Pledge led by Director Dalros and prayer led by Director Pierce.

3) Consent Agenda:
a) Review and approval of the Minutes for the June 5, 2025 Regular Meeting

Motion by Director Schneider to accept the minutes as presented. Seconded by Director
Pierce. Motion carried.

b) Review and approval of financials

Director Postert asked Chief Estep about the BBQ pits purchased for Stations 153 and
151. Chief said they are normal household appliances for a fire station.

Director Postert also saw a charge from DeWinne Equipment and wanted to tell the
board that although he has a connection to them, he was not in any way involved in the
purchase.

Motion by Director Flores to accept the financials as presented. Seconded by Director
Pierce. Motion carried.

4) Chief’s Report; including requests for funds, if any; and Department and Operations
report with action taken as necessary
Chief Estep gave his written and oral report for June at the June 5" meeting. He did talk
about setting up a 16 person swift water team and a 3-4 person hazmat team to assist the
county and other departments as needed. He also spoke briefly about working on response
times with a target of getting in the truck by 90 seconds once the tone is received and 8§
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minutes to be on scene. Firefighters will write an explanation any time those times are not
met. Lastly, Chief Estep suggested doing away with the Fire Rescue meetings altogether or
at least changing them to quarterly. No action taken.

5) Discussion, update, and possible action regarding maintenance and repairs at Station
151, 11109 Kinney Road, Atascosa, TX 78002
Chief said work is progressing. He said they are still waiting for the shower to come in. No
action taken.

6) Discussion, update, and possible action regarding the septic / plumbing problems at
Station 150
Chief said they are waiting on a mother board and they hope that fixes the problem. No
action taken.

7) Adjourn
Motion to adjourn by Director Schneider. Seconded by Director Dalros. Motion carried.
Meeting adjourned at 6:15 pm.
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