MINUTES
REGULAR MEETING

BEXAR COUNTY ESD S FIRE AND RESCUE
JUNE 5, 2025

In compliance with the provision of Chapter 551, Texas Government Code, notice is hereby
given that a REGULAR MEETING of the Board of Directors of Bexar County ESD S Fire
and Rescue was held at 7120 East 6 Street, Somerset, TX 78069 on JUNE 5, 2025 at 6:00

pm.

1) Call the meeting to order and establish a quorum.
Meeting was called to order at 6:00 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, and Robert Pierce.

2) Invocation: Pledge of Allegiance and prayer
Pledge led by Director Dalros and prayer by Director Pierce.

3) Consent Agenda:
a) Review and approval of the Minutes for the April 17, 2025 Regular Meeting

Motion by Director Dalros to accept the minutes as presented. Seconded by Director
Pierce. Motion carried.

b) Review and approval of financials

Director Postert questioned if Atascosa Rural Water Supply was charging us for water.
Director Dalros said yes. Director Postert questioned the charge for AGCM for Luckey
Road. Director Dalros said that is part of their contract.

4) Chief’s Report; including requests for funds, if any; and Department and Operations
report with action taken as necessary
Chief Estep gave his report on training including the Advanced EMT course in progress. He
reported 3 new hires. Public relations events included Career Days at several schools and
Safety Day at Applewood Apartments. Station 151 repairs and maintenance are ongoing.
Call volumes reported were 64 calls from Station 150 with an average response time of 6.:30;
127 calls from Station 151 with an average response time of 8:30; 71 calls from Station 152
with an average response time of 6:30; and 131 calls from Station 153 with an average
response time 8:40.
Chief then advised the board that he had 3 tools that are broken that he would like to
salvage. He had the form completed and Directors Flores and Pierce signed off on it.

The Bexar County ESD 5 Fire and Rescue reserves the right to adjourn into closed session at any time during the course of the
meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open Meetings
Act, Texas Government Code 551.071 (Consultation with Attorney), 551.074 (Personnel Matters) or 551.087 (Economic
Development) and any other provision under Texas Law that permits this governmental body to discuss a matter is a closed session.
Action, if any, will be taken in open session.

The Bexar County ESD 5 Fire and Rescue is committed to compliance with the Americans with Disabilities Act. Reasonable
modification and equal access to communications will be provided upon request. Requests for accommodation or interpretive
services at meetings should be made 48 hours prior to this meeting. Please contact the board president for Bexar County ESD 5
Fire and Rescue at (210) 259-5397.
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Chief Estep then spoke about the budget line item regarding the KME truck and sale thereof.
He would like to move the excess 881,103.77 into vehicle maintenance.
Motion by Director Pierce to move 381,103.77 from the KME budget line item to the Vehicle
Maintenance line item. Seconded by Director Dalros. Motion carried.

Chief then said he would like to purchase a truck with the funds in the Apparatus
Replacement line item. He said he has a quote from Mac Haik Ford for a 2025 Ford F250
4x4 in the amount of $66,433.

Motion by Director Dalros to authorize Chief Estep to purchase the 2025 Ford as quoted in
the amount of $66,433. Seconded by Director Flores. Motion carried.

Discussion and possible action regarding a mutual aid agreement with Medina County
Chief Estep said that he and Chief Cook are working through the details but that he would
rather have automatic aid with them. No action taken.

Discussion and possible action regarding maintenance and repairs at Station 151, 11109
Kinney Road, Atascosa, TX 78002

This item was discussed during Chief’s report. The ceiling, floor, window, shower, and deck
are all in the works. The ground work no longer needs to be done as there is no ladder truck
there anymore to hit the top of the bay door. The mini-pumper has been moved there. No
action taken.

Discussion and possible action to amend the 2024-2025 budget to account for the payoff
of the KME truck, and any other amendments that may be needed
This item was covered during Chief’s report.

Discussion and possible action regarding the septic / plumbing problems at Station 150
Chief Esparza said the system started overflowing again and they are looking at the control

box to see if that is the issue. No action taken.

Adjourn

Motion to adjourn by Director Pierce. Seconded by Director Dalros. Motion carried. Meeting
adjourned at 6:23 pm.
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