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MINUTES
REGULAR MEETING

BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 5
JULY 17, 2025

In accordance with the Texas Open Meetings Act, Chapter 551, Texas Government Code,
the Board of Commissioners of Bexar County Emergency Services District No. 5 had a
REGULAR MEETING at 7120 E. 6™ Street, Somerset, TX 78069 on JULY 17, 2025
immediately following the meeting of the Board of Directors of Bexar County ESDS Fire and
Rescue scheduled for 6:00 pm.

Call the Bexar County Emergency Services District S meeting to order and establish a
quorum.

Meeting was called to order at 6:43 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, Becky Schneider, and Robert
Pierce.

Invocation: Pledge of Allegiance to the American Flag.
Pledge recited.

Citizens to be heard: This item will be open for a maximum of 30 minutes with 3 minutes
per speaker. (If there are more than 10 speakers, each will be given 2 minutes.)

There were no citizens to be heard, however, one job applicant was present just to see how the
meetings work.

Report on the ESD Association meeting and legislative topics, with action taken, if
necessary

Commissioner Dalros said he did not attend the last meeting but Chief Estep did. He said they
did talk about the county Expo being a success and expanding it next year. Chief said they
talked about their legislative priorities and how the Kerrville tragedy shined a light on ESD
capabilities.

Report from investment officer, Commissioner Pierce, with action taken, if needed.

Commissioner Pierce said that one TBill was just reinvested and the total interest made this
fiscal year is 373,289.

Consent Agenda:
a) Review and approval of the minutes for the Regular Meeting on June 18, 2025

Motion by Commissioner Schneider to accept the minutes as presented. Seconded by
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Commissioner Pierce. Motion carried.

b) Review and approval of financials
Motion by Commissioner Dalros to accept the financials as presented. Seconded by
Commissioner Flores. Motion carried.

7) Report and presentation from Bexar County ESD 5 Fire and Rescue including funding
requests, if any, with action taken as appropriate:

Chief Estep made his report in the Fire Rescue meeting. Nothing further discussed.

8) Action items:

Re: Station 153 (Montgomery Road):
a) Progress report from AGCM, with action taken as necessary, for completion and
close out of the project, including a possible, Open House for the public
Mark Price of AGCM said there are still 2 outstanding items involving ADA
compliance. He said one sink in the kitchen needs to be lowered and one door leading
into the bay does not meet the standards. He is trying to get LK Travis to pay for these
changes as he was responsible for the ADA compliance.

Re: Future fire station at IH35 and Luckey Road

b) Discussion and possible action regarding update of the contract with the
architect/Beaty Palmer, maintenance of the property, and request for proposals,
construction methods and any other matters related thereto

Commissioner Postert said he would call someone to go cut the grass out there.

Re: Future fire station at 9310 Mechler Lane:

¢) Discussion and action taken as necessary, regarding maintenance of the property,
and any other related matters

Commissioner Schneider was notified that the sign had fallen down. Chief Estep said
he would get that fixed.
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Other items:

d) Personnel issues: Including but not limited to hiring, terminations, discipline,
suspensions, compensation, employee evaluations, and hiring of General
Manager/Administrator any other related matters .

This item was taken in Executive Session.

e) Discussion and possible action regarding a grievance policy for the public.

The Commissioners were given a policy by Legal Counsel to look over for action at
the next meeting.

f) Discussion and possible action to approve the 2025 Tax Calculation worksheet
and submission to the county by the July 18, 2025 deadline
Motion by Commissioner Pierce to approve the 2025 Tax Calculation worksheet as
completed staff and reviewed by Legal Counsel. Seconded by Commissioner
Schneider. Motion carried.

g) Discussion to approve resolution regarding employee spending limits without
prior board approval per SB2778
Motion by Commissioner Dalros to approve the Resolution with an amendment to
include spending approval limit of 350,000 by the Chief and the General Manager.
Seconded by Commissioner Schneider. Motion carried.

9) Adjourn
Motion to adjourn by Commissioner Schneider. Seconded by Commissioner Pierce.
Motion carried. Meeting adjourned at 7:29 pm.
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